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Meeting Agenda for November 5, 2025 @ 10:00 AM 

https://us06web.zoom.us/j/89386950542?pwd=abpaMLhQzJUf4In7jFuCbzERzSRxra.1  

 
 

A. Call to Order – Roll Call – Pledge of Allegiance   

B. Approval of Minutes:  October 29th,  2025 Meeting Minutes  

C. Public Comment –  

D. UT Update – Director Buswell & Deputy Morrison 

o Lisa Whynot, Supervisor of UT Property Tax Division and Justin McMann 

o UT / FY2027 Valuation & Assessment – Presentation & Discussion 

o Bid Opening / Property located at 65 Center Street, Drew Township  

o Solid Waste Agreement / Lakeville / Discussion & Vote 

o ACO Resignation / Northern Penobscot County / Discussion 

o PILT Fund Request / Millinocket Fire / Mule II Litter Wheel @ $1,879 - Discuss & Vote 

E. Opioid Update – Grant Manager Dana 

F. Facilities – Director MacDonald 

o 2nd Floor / DA Clerical Space – Update 

o Franklin Street / Office Space Renovation Project - Update 

o Project Spreadsheet for Commissioners Review – Cooperatively with Finance 

G. HR Update – 

o HR Consultant / Open Enrollment & HRIS Implementation 

H. Administrative – Administrator Adkins 

o Deputy Treasurer Designee – Discuss & Approve 

o Weekly Meetings Update – Nov. 12th & Dec. 10th / Conflict with MCCA Meetings 

o Budget Meeting / Tuesday, November 18th – Update & Reminder  

I. Approval of Warrants  

o Payroll Warrant   10.31.25  $               

o A/P General Fund   11.04.26  $                  

o A/P PRCC Bond     11.04.26  $              

o A/P Unorg Terr    11.04.26  $      

o A/P UT TIF   11.04.26  $      

o A/P ARPA                11.04.26  $     
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J. Executive Session- 1 M.R.S.A. § 405 (6) (A) / Personnel Matter –  

Commissioners, Treasurer Mower, CA Adkins, Director Dyer    

K. Executive Session- 1 M.R.S.A. § 405 (6) (D) / Contract Matter -    

Commissioners, Treasurer Mower, CA Adkins, Director Dyer    

L. Executive Session- 1 M.R.S.A. § 405 (6) (D) / Contract Matter -    

Commissioners, Treasurer Mower, CA Adkins, Director Dyer   

M. Adjourn – 

 

 

 

 

 

 

 

 

 


